
                                                                           

 
Yan Chai Hospital Wong Wha San Secondary School 

 
School Organization Chart 

 

 

 

  

• Curriculum Development Committee (FYW) 

• Examinations & Assessments Committee 

(CSY) 

• Reading to Learn Committee (KCM) 

• English Learning Committee (LLY) 

• Learning Support Committee (FTC) 

• e-Learning Committee (THC) 

• STEAM Education Committee (CTF) 

• National Security Education Committee 

(FYW) 

• Integrated Education Coordinating 

Committee (MKW) 

•  

Learning and Teaching 
(LLY) 

 

School Admin / NTS 

Assistant Principal  

(TYY) 

 

Standing Committee 

• School Policy Committee 

• Appraisal Committee 

• Crisis Management Committee 

• Monitoring Committee on Trading 

Operation 

• Staff Relations Committee 

Student Performance 
(TYY) 

 

Vice Principal 

(LLY) 

 

• Finance Committee 

• Personnel Committee 

• Internal Audit Committee 

• Appeal Committee 

• Gifted Education Committee (CCT) 

• CCA Committee (TYY) 

• School Publications Committee 

(WWL) 

• School Promotion and Public 

Relations Committee (CCT) 

Principal (MKY) 

Yan Chai Hospital Board 

 

PTA 

 

• Information Technology Management 

Committee (LCM2) 

• WEBSAMS and Students Information 

Management Committee (CS) 

• Planning and Evaluation Committee 

(CSY3) 

• Staff Professional Development 

Committee (TYY) 

• School Campus Management & 

Development Committee (LKM3) 

• School Ceremony Support Committee 

(LWS) 

Alumni 

 

Incorporated Management Committee (IMC) 

 

Yan Chai Hospital Education Committee 

 

Management and Organization 
(LKM3) 

 

Vice Principal 

(FYW) 

 

• Moral, Civic and National Education 

Committee (LKW) 

• Careers Guidance Committee (SHK) 

• Discipline Committee (NCS) 

• Guidance Committee (WPS) 

• Student Affairs Committee (LWS) 

• Environmental Education Committee 

(CHY2) 

Student Support and School Ethos 

(FYW) 



                                                                           

仁濟醫院王華湘中學 

 

學校組織架構 

 

 

 

 

常設委員會 
• 學校政策委員會 
• 考績委員會 
• 危機處理委員會 
• 買賣業務監察委員會 
• 教職員關係委員會 

校友會 

 

家長教師會 

 

•德育、公民及國民教育組

(LKW) 

•升學及就業輔導組(SHK) 

•訓育組(NCS) 

•輔導組(WPS) 

•學生事務組(LWS) 

•環境保護教育組(CHY2) 

校風及學生支援 

(FYW) 

 

• 資優教育組(CCT) 

• 聯課活動組(TYY) 

• 學校刊物組(WWL) 

• 學校推廣及社區聯繫(CCT) 

法團校董會 

 

• 課程發展組(FYW) 

• 考試及評估組(CSY) 

• 閱讀學習組(KCM) 

• 英語學習組(LLY) 

• 學習支援組(FTC) 

• 電子學習組(THC) 

• 科學、科技、工程、藝術及數學     

教育組(CTF) 

• 國家安全教育組(FYW) 

• 融合教育統籌小組(MKW) 

學與教 
(LLY) 

仁濟教育委員會 

 

管理與組織 
(LKM3) 

 

學生表現 
(TYY) 

 

學校行政 / 非教職員管理 

校長(MKY) 

 

• 財務委員會 

• 人事委員會 

• 內部稽核委員會 

• 上訴委員會 

 

• 資訊科技管理組(LCM2) 

• 學校行政及學生資料管理組

(CS) 

• 策劃及評估組(CSY3) 

• 教師專業發展組(TYY) 

• 校舍及設施管理組(LKM3) 

• 學校典禮支援組(LWS) 

副校長 

(LLY) 

 

仁濟董事局 

 

副校長 

 (FYW) 

 

助理校長 

(TYY) 

 


