Standing Committee

e School Policy Committee

o Appraisal Committee

o Crisis Management Committee

o Monitoring Committee on Trading
Operation

o Staff Relations Committee

Alumni  |[----

PTA  |---

Yan Chai Hospital Wong Wha San Secondary School

School Organization Chart

Yan Chai Hospital Board

Yan Chai Hospital Education Committee

Incorporated Management Committee (IMC)

Principal (MKY)

Finance Committee
Personnel Committee
Internal Audit Committee
Appeal Committee

Vice Principal
(LLY)

Assistant Principal
(TYY)

Vice Principal
(FYW)

| School Admin / NTS |

Management and Organization
(LKM3)

Learning and Teaching

Student Support and School Ethos
(LLY) (FYW)

Student Performance
(TYY)

e Information Technology Management
Committee (LCM2)

e WEBSAMS and Students Information
Management Committee (CS)

¢ Planning and Evaluation Committee
(CSY3)

o Staff Professional Development
Committee (TYY)

¢ School Campus Management &
Development Committee (LKM3)

e School Ceremony Support Committee
(LWS)

o Curriculum Development Committee (FYW)
o Examinations & Assessments Committee

(CSY)

e Reading to Learn Committee (KCM)

o English Learning Committee (LLY)

e Learning Support Committee (FTC)

e e-Learning Committee (THC)

e STEAM Education Committee (CTF)

¢ National Security Education Committee

(FYW)

o Integrated Education Coordinating
Committee (MKW)

e Moral, Civic and National Education
Committee (LKW)

e Careers Guidance Committee (SHK)

e Discipline Committee (NCS)

¢ Guidance Committee (WPS)

o Student Affairs Committee (LWS)

¢ Environmental Education Committee
(CHY2)

e Gifted Education Committee (CCT)

e CCA Committee (TYY)

e School Publications Committee
(WWL)

e School Promotion and Public
Relations Committee (CCT)
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